Skype Conference

Wednesday 15 December 2010

Present:  
Imperial College London 
Alison Ahearn (AA) and Merwin Man (MM)
Loughborough University
Glynis Perkin, engCETL (GP)
Judith Burton, engCETL (notes)
Morayo Olumide-Diyan (MO) and Muinat Adeyemo (MA) - EcoHomes
Nick Lindfield (NL) and Elaine Loving (EL) - Industrial Trips for Chemical Engineers)

1 EcoHomes
MO outlined the background to the project and the group’s intention of holding monthly competitions between student houses (with prizes) and holding informative tutorials to educate other students; however, they flagged the difficulties associated with engaging other students.

Suggestions from AA:
Tap into existing infrastructure and utilise expertise already available from university academic/admin departments or other student societies
· Involve creative student societies eg photography, creative writing, drama, poetry.  When designing a training programme, contact these groups, giving a clearly defined outcome and asking for help in achieving this.  They might offer a competition with an eco theme to members.
· Invite leaders of such societies and pitch to them first – an opportunity for a higher profile for each society, reaching a wider audience and can also claim links to other societies.
· Contact waste management experts on campus and ask them for their input and for help with measuring before/after campaign.  This is an opportunity to learn about negotiation and piggyback on others’ expertise.
Identify your main project and a number of smaller sub-projects
Form sub-committees/sister groups for particular sub-projects (eg EcoHomes new link with a local school) with a focus on clearly identified parameters.
Advantages:
· A sub-committee can easily be created/dissolved while the umbrella organisation still exists
· Develop members’ management skills – organising others, defining boundaries
Problems:
· Identifying and motivating managers of sub-groups.
· Overwhelming number of tasks which can be demotivating and demoralizing so list all tasks, define one that is achievable and roll out others in the future ie start small and allow for future expansion.  It is not compromising your objectives to start small.
How do we get sponsorship for prizes?
· Existing link with NPower
· Eco-advice column in an existing publication
· Start an online publication but produce several smaller issues (giving more advertising opportunities) upfront so always ahead – don’t promise what you can’t deliver. Invest time in getting the design right.
· Link with Student Accommodation Centre?
· Competition to name newsletter
(NOTE - AA to send link to “A Global Village” as an example of student-led journal)

2 Industrial Trips for Chemical Engineers
NL explained their plan to organise trips that are directly relevant to chemical engineers, rather than a general or careers visit.

Suggestions from AA:
· Aspire to be a “learned society” rather than a careers or social one.  She explained how CivSoc at Imperial operates with all students in the department being automatically members, free of charge.  It is supported by and receives funding from the students’ union.  The department is also supportive eg avoiding coursework deadlines at the time of the annual visit weekend.
· Two-way process – organise a visit and invite a return visit to Loughborough, asking someone to give a lunchtime talk or challenge on a particular theme.  This will reach a wider audience of both students and academics in the department.
· Produce a guide on how to set up your society and record everything - failures as well as successes as this will help future members avoid pitfalls.
· List the process on your CV – keep a copy of the guide and use as an example of how you demonstrated leadership and knowledge transfer.
· Create a generic site visit society with Chem Eng as the pilot sub-committee.  This will allow other departments to develop their own sub-committees in the future.

The students have identified problems both with establishing a SU departmental society (for historical reasons) and also with possible overlap with an existing student committee in the department.

· AA suggested they might become the Industrial Liaison Sub-Committee of the existing Chem Eng committee.

Some contacts already established but how do we fund the transport costs of visits (beyond direct contributions from student members)?
Suggestions:
· Donations – straightforward contribution to fund educational opportunities
· Advertising – pay for an opportunity to advertise eg newsletter
· Sponsorship – offer a benefit in return eg invite keynote speaker at conference, sponsor a poster competition for final year projects.
· Utilise personal connections from students eg parents, family, friends
· Maintain a spreadsheet of all contacts gained and update annually to be sure the list is current
· Create a calendar of slots for visits and offer particular slots
· Themes for different areas of the industry eg food (British Sugar), oil and gas (ExxonMobil) 
· Ask a contact to sign up for a particular time period and offer them a premium slots

Sustainability in future years?
· Apprentices – encourage involvement this year from junior students.  Invite them to shadow you as you make phone calls etc.  Later in the process, let them take the lead and step in if help is needed.

Insurance for trips?
· Utilize SU
· Company will have public liability insurance once you are there but need to cover travel
· Complete necessary risk assessment documentation beforehand
· Ask company in advance about health and safety induction and any preparation needed
· Clarify with LU insurance people and dept administrator
· Ask for formal documentary support from HOD for educational trips and file safely for future use

A subsequent e-mail from AA offered another suggestion:

A good backup plan for any site visits that fall through would be to have arranged, in principle, that Chem Eng students can take tours of relevant L'boro research labs in Chem Eng dept, Chemistry, Materials Dept, Physics Dept, Mech Eng dept and Civil Engineering Dept (where the labs' interests overlap with Chem Eng, or merely to make Chem Eng students more rounded in understanding how different other fields of engineering can be). Nanotech, robotics labs, electronics, etc are also of interest. Food sciences, nutrition, etc too. 
 
It was pointed out to me by Imperial students that older UG students never get to see the pure research labs or, if they go in them, no one guides them as to what they are looking at. The only people who go on tours are A-level students being shown the building (and they are clueless as to what they are looking at). 
 
So why not start site visits at home? And build up goodwill with PhD students to act as guides, showing off their work (their baby). Everyone loves to show off their baby. 



Student-led Symposium – Saturday 5 March 2011

Funding has been granted for a follow-up project for two events, one at Imperial in March 2011and one at Loughborough in June 2011.  

MM explained that his involvement stemmed from producing a photo gallery to showcase foreign projects and he went on to explain that the purpose of the symposium is to create a platform for all student societies at Imperial to: 

· Showcase each society
· Share knowledge, best practice and challenges faced
· Exchange information
· Suggest how to cope with sustainability
· Encourage knowledge transfer

Conference proceedings are to be published through the Higher Education Academy Engineering Subject Centre (also based at Loughborough) and possibly in student peer reviewed journals for different disciplines.

For Students:
· Opportunity to showcase projects
· Gain employability skills
· Academic publication

For Universities:
· Perceived as pioneers of student-led projects
· Demonstrate what students can achieve with some guidance

Outcomes and Considerations
· Funding to cover travel costs of students travelling to events at each university
· Imperial to design their agenda with themes and then to pass to Loughborough
· Improve relations with external companies 
· Invite sponsors to attend
· Encourages academic buy-in
· Planning committee needed which must have enough people with appropriate skills and clearly defined roles
· AA and GP to provide templates as starting point for papers
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